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Energy Action
WESTRAY




Minutes of Energy Action Westray – AGM

Thursday 3rd June 2010, Westray Parish Kirk 6.30pm
1. Members Present – Colin Risbridger (Chairman and Director), Phillip Bews, Alan Crofts, Linda Drever, Sam Harcus, Lauren Harcus, Jonny McEwen (Director), Gill McEwen, Peter Needham, Thomas Pottinger (Director), Willie McEwen, Stephen Harcus, Janice Rendall, and Martin Terrell.

Also Present (Non Members) – Brian Crofts, Georgina Low.

Colin confirmed the meeting was quorate.

2. Apologies – Meghan MacEwen, Sandy MacEwen, Lynette Schumaker, 

Current chair Colin Risbridger opened the meeting by inviting everyone to help themselves to a light meal prepared from local produce and gave a short general update on the activity of Energy Action Westray (EAW).

3. AGM – Colin explained that to the members that although regular meetings of the interim Board had taken place, due to various changes and uncertainties along the way, this was the first AGM with a membership. There were no items arising from the previous minutes.
4. Proposed Changed to the Mem & Arts – Colin explained how EAW had initially used a very similar constitution to Energy Action Scotland as its initial governing documents with the intention of acquiring charitable status. He set out the history of the organisation and how it was formed with funding from the Scottish Government to be a growers group to supply biomass. Since then the company has developed and EAW has established a long term strategy to deliver an 80% reduction in the islands greenhouse gas emissions by 2050. In response and taking aboard advice from similar groups the Board consulted Voluntary Action Orkney (VAO) to talk over changes in company and charitable law. As a result EAW have now drawn up new Mem & Arts which need to be adopted. Both the original and proposed Mem & Arts have been available on the company website during the notice period of the AGM for members to consult.
Colin asked if there were any objections to adopting the new Mem & Arts and none were forthcoming. It was therefore unanimously agreed that EAW move to the adoption of the new Mem & Arts. 
5. Election of Directors – Under the terms of the new Mem & Arts the maximum number of directors was 4 from its membership. Colin explained that all directors would stand down since there was a change in the companies Mem & Arts. Thomas Pottinger confirmed he did not intend to stand for re-election. Colin Risbridger and Jonny McEwen confirmed they would stand for re-election. Colin confirmed that there had been nominations by post but the people who had been nominated had decided they did not wish to stand with the exception of Sam Harcus who confirmed he would be willing to stand. Colin asked where there were any further nominations from the floor and none were forthcoming. Colin then asked whether  there was any objections from the floor that all three standing should be elected as directors, none were forthcoming. All three directors were elected unanimously.
6. Update on Projects and activities – 
Colin agreed to act as chair until the next board meeting where office bearers will be elected and gave an update on -
a. The Powerdown Project funded via the Climate Challenge Fund and the support given from Community Energy Scotland and Keep Scotland Beautiful. This project provides 16hrs per week for one post and 11hrs per week for another post. Four consultation events had been proposed with the first on local food this evening and the second on transport on Monday evening with the EST transport specialist. Further meetings on waste and energy would follow later in the year.
b. The successful and continued partnership working with the Westray Development Trust and Energy Saving Scotland advice centre on fuel poverty and greenhouse gas reduction. 
c. The application to the Energy Efficiency Design Awards phase 2 for a community energy services company (ESCO) scheme behind the village of Pierowall had reached the final and EAW must now present the project to the panel. This built upon the technical support work provided to the Westray Development Trust in the successful award of the phase 1 project.
d. EAW hope to also follow up the LEADER project which looked at greenhouse gas emissions from agricultural households and work locally with the NFU and Cplan on further data collection and lobbying for a means to reduce these emissions. Colin thanked Philip Bews for his help on this project.
Sam Harcus then gave an update on progress and plans for the local advice and educational centre at South Hammer including -
(a) Purchase is near completion, thanks to Westray Heritage Trust for their support and offering the premises to EAW and to the Community Land Unit for most of the funding.
(b) Community Garden, fully funded thanks to the Climate Challenge Fund, awaiting hand over before beginning work on the Local Food – Westray project. Project worker advertised but no interest, looking to evaluate the post once again with funders.
(c) Interior refurbishment is part of an Scottish Rural Development Programme application recently submitted. An earlier failed application was made to the Climate Challenge Fund.
(d) Peter Needham & Jonny are working on a Heritage Lottery application for interpretation/advice panels etc. Thank you to Peter Needham for his voluntary efforts on this project.
(e) Planning for all relevant works have been submitted and site visits had with Orkney Islands Council & Historic Scotland.

(f) Grant assistance for 4 x 6kW wind turbines has been lodged with Community Energy Scotland to provide energy to the site and limited revenue via the Feed in Tariff to cover other site running costs.

(g) The potential for demonstrating how warm water fish could be grown on the site in partnership with Pierowall fish is early stages of investigation with a planned application for Leader funding in August. The project would be to educate and provide fry for other people to grow fish locally in their gardens. Thank you to the Westray Community Council for agreeing to purchase Tilapia samples to assess market demand.
The Annual General Meeting closed at 2045.

There then followed an open consultation meeting on Local Food Production and the growers group to decide what the Westray public wanted from EAW and the community garden and how it would run long term.

